Annex 1

Capital Plan Post Implementation Review

Service: Planning & Transport Services

Scheme Title: Local Parking Plan Project: West Malling

Scheme Production of a Local Parking Plan to achieve a

Description: comprehensive package of parking measures to
balance competing needs.

Evaluation: 2003

Capital Plan Year(s) | 2004/05

Approved budget £42,000

— increased to £51,000 (06/07)
— increased to £61,000 (07/08)

National Priorities

None

Local Priorities

Theme 7: To protect and enhance the built and natural
environment
Theme 9: To promote an ordered traffic environment

Targets for judging | Successful implementation of all actions in the West
success: Malling Local Parking Plan

Completion date September 2006

(work completed):

Completion date December 2007

(final payment):

Projected date for July 2009

post implementation

review:

Final cost: £62,796

Performance The targets were met in line with national and local

against National
and Local Priorities
and Targets:

priorities.

Budget
performance /
Value for money:

The scheme was completed within revised budget.

Other performance / | None

procurement

issues:

Ongoing / The Plan will be revisited at a future date to assess

Outstanding issues:

whether any adjustment is required in the light of
changing circumstances since it was first introduced.




